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Abstract : The acceleration of digital technology has propelled the modernization of school governance, endowing
governance systems with new connotations. Grounded in stakeholder theory, the governance structure triangle
framework, and socio-technical systems theory, this study examines the core elements of school governance under
digital empowerment across three dimensions: goal vision, action execution, and support assurance. Based on this
framework, the study analyzes the digital governance practices of a school in Shanghai, delineates its development
trajectory, and summarizes its successful experiences, providing insights and references for the modernization of school
governance in other institutions.
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