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Research on the Path to Improve Teachers' Digital Literacy through "Small - incision

Guidance and Big - task Driving"
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Abstract: Amidst the digital transformation of education, enhancing teachers' digital literacy is critical to advancing
high-quality educational development. Grounded in the "Digital Literacy for Teachers" framework issued by China's
Ministry of Education, this study innovatively constructs a "small-incision guidance and large-task driving" model to
explore pathways for teachers' collective digital literacy advancement. Targeting general teachers, backbone teachers,
and teaching researchers, it designs hierarchically structured tasks across three phases. By integrating
national-prefecture-county tri-level resource platforms, the study establishes implementation safeguards through
dynamic monitoring, cross-school sharing, and multi-stakeholder support. Breaking through the traditional
"overemphasis on standards with inadequate implementation” paradigm, this research provides replicable systematic
solutions for regional teachers' digital literacy enhancement, facilitating the digital transformation from individual
empowerment to collective advancement.
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